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Disclaimer 7 ONNG £

® This PPT is made by TONG MING ENTERPRISE CO. LTD.. All written
data, information and recommendation are based on vailed resources
and edited accordingly under trust by the Company. The TONG MING
ENTERPRISE CO.,LTD.. faculty makes no claim, promise, or guarantee
of any kind about the accuracy, completeness, or adequacy of the
content of the presentation and expressly disclaims liability for errors
and omissions in such content.

® This PPT serves only for reference, any copy or use for other purposes
without permission from TONG MING ENTERPRISE CO. LTD. is
prohibited.



Company Milestone
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2017 1.North China storehouse set up, start operation
from July.

2. Tong Ming.Biz as the new E-commerce identity mark.

2016 1.Founded distributiondivision, TONG 4.0.
2.Upgrade the E-Commerce English version website, strengthen
its functionaluse.

2015 3. East & South China area storehouse set up.
Founded Zhengzhou & Wenzhou nationwide sales branch, by
2014 then TONG MING ENTERPRISECO.,LTD has 33 branchesin total.
1. Again passed China National High-Tech qualification.
2013 2. Upgrade and develop place storehouse.
12/16 first public listing on Taiwan Stock Exchange.
2012 1.Invest WINLINKFasteners Co.,Ltd.
2.Invest Tong Win International Co., Ltd.
2009 3. TONG MINGENTERPRISECO.,LTD, awarded as Chinatop10 Fastenersbrand.
2005 TONG MING ENTERPRISE CO.,LTD, established.
leadingin Oracle JDE ERP.
2004
Completed 20,000 class Retrieval System/RS.
1999 .
1.USA A2LA Lab certificated.
2.1stbranch at China- Wuxi branch.
1998

1.1SO 9002 qualified.
2.1st-stage factory completed, started producing fasteners.

1995
TONG MING (Jiaxing ) Co., Ltd., Former TONG MING ENTERPRISE CO.,LTD, was founded. 3



Regional Storehouses
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® North China storehouse-Tianjin
Area: 2,000 m?
Inventory Capacity: 600 tonne

m East China storehouse-Jiaxing
Area: 6,000 m?
Inventory Capacity: 3,500 tonne

B South China storehouse-Foshan
Area: 2,700 m?
Inventory Capacity: 650 tonne
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East-north branch:
Harbin, Qingdao,
Dalian. 3 in total.

West-north branch:
Xi'an.

North China branch:
Beijing, Jinan,
Shenyang, Tianjin,
Shijiazhuang.6 in total.

North-west "
region

South China *
Region .-

South China branch:
Guangzhou, Shenzhen,
Zhongshan, Zhongshan,
Foshan, Dongguan. 6 in total.



Product and Application =015 =5

® Stainless Steel Fasteners:
Screws * Nuts
Construction Hardware -
Stamping parts

® Stainless Steel Wires

Tiny, but stays all around.
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Sales Analysis & Target Market
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ltems Stainless Fasteners Fasteners Niche Products
Steel Wires (Export) (Domestic Sale)
High-Class
Business Made-To- Made-To- : Customer
model Orders Orders Ul D Sl orientation
services
Chinese end - : 4,000+ e lign-ene
Customers . Mainly Export product
factories Dealers
demanders
Revenue
Percentage 20.37% 24.34% 43.25% 12.04%
(year 2015)
Revenue
Percentage 20.73% 20.64% 46.14% 12.49%
( year2016)




Competitive model =015 =68

Those who divorce culture life from economic life in business is
doom to fail. —— Francis Fukuyama

m Utilizing Strategic Purchase for Operational Hedging Risk Management
m===p Stabilization of material suppliers and currency.

B Strengthen the ability in terms of storage and logistic to response to customer, and create
strong adhesive customer relationship.

m===p Daily purchase order over 6,000 order, and shipment over 4,000 order..

B E-commerce as a way to conquer the marketing limit, we can launch the new product with
speedy pace.

\ Substitute rate over 70%, which has outbreak the sale at solid shop and make
tremendous effect at marketing

B Product differentiation:
Broaden the productline and innovated the original Marketing model so as to attract
small-scale customer from Europe.
B Trust:
s 1rustasan vital capital, especially for those market that are not fully socialized, means
to be more higher valued. And it is sure to be shown and reflected on the price.



High Efficiency In Production — G
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Preparing For The Future
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Year 2015 2016
Products Capacity | Output | Capacity | Output
Fasteners 36,000 | 33,366 | 46,800 | 39,223
f/aSte”ers 58% |  61% 66% | 64%
(o]

Drawn 26,000 | 21,564 | 24,000 | 22,302
Wire

Drawn 42% 39% 34% | 36%
Wire %

Amount 62,000 | 54930 | 70,800 | 61,525

2017Q1 | 2017(Expect)

Capacity

11,700

66%

6,000

34%

17,700

Output

Capacity

52,800

66%

27,200

34%

80,000

Output

44,500

65%

23,500

35%

68,000




Stay-still at leading position for logistics support

rO/1G £

27,000 kinds of product

—

High Adding Value

Increasingly Out-sourcing product L 3tform make

Special application product

Automated Storage and
retrieval system ~

limitless possibility

~— AS/RS warehouse space : 19,198
Single warehouse space : 8,221
Bulk-Cargo warehouse : 8,064
Single warehouse : 40

32branches

Regional warehouse : 2
“~— Branch warehouse : 32

12



Strong Logistic 7 OG =68

ORDERING PRODUCTION WAREHOUSE COLLECTING DELIVERY

/ /

e 27,000 items + 7,000MT inventory + shortage rate less than5% + idle rate
less than3% = 6,000~ 7,000 orders/day

13
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ERP
Enterprise Resource
Planning
4 N 4 N
AS/RS ” Bl
Automatic Storage/ [ | Business
Retrieval System V Intelligence
- J

//\ J

Efficiency
Solution

4 A é )
B2B WMS
Warehouse
SYSTEM Management System

N\ J N\ J
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AS/RS warehouse
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Single warehouse
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Bulk-Cargo warehouse
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Single warehouse for shipment
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Branch warehouse
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Nickel Price sFONG &5

January, 2013 -May, 2017
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Financial Review r0/1G6 A

€ 2012-2016 five-yearsales
2016 Q1 ~ 2017 Q1 Sales

€ 2012-2016 five-year sales quantities
2016 Q1 ~ 2017 Q1 sales quantities

€ 2012-2016 five-year gross profit margin
2016 Q1 ~ 2017 Q1 gross profit margin

€ 2012-2016 five-year operating profit ratio
2016 Q1 ~ 2017 Q1 operating profit ratio

€ 2013-2017 Q1 sales allocation and gross profit margin
@ Profitable Growth
€ Dividend Policy

24



Statement Of Income P pp—

Items 2012 2013 2014 2015

NTD/1000

Sales | 5,690,939| 6,223,931| 6,417,499| 6,018,542| 5,998,907

Gross Profit | 588,087| 792,959| 1,135,203| 814,159| 1,094,823
INet Operating | 188,658| 326,718| 660,921| 321,117| 603,005
ncome

Profit Before Income

Tax From Continuing 178,197 292,131 652,640 323,110 597,791
Operations

E:;(':;““ AU | 163,225 240,795 516,122 237.283 467,632
Earnings Per Share

(NTD) | 1.08| 1.56| 3.05| 1.42| 2.78



Statement Of Income -
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ltems 2016 Q1 2016 Q2 2016 Q3 2016Q4

NTD/1000

Sales | 1,381,124| 1,512,903| 1,527,610| 1,577,27o| 1,495,047
Gross Profit | 211,832| 260,119| 274,839| 348,033| 315,115
:\'et Operating | 92,327| 123,772| 157,279| 229,627| 196,110
ncome

Profit Before Income

Tax From Continuing 92,481 126,254 130,954 248,102 198,510

Operations

E;ti:rf“ AU | 74,174| 100,516 99,534 193,408 146,669
Earnings Per Share

(NTD) | o.44| O.60| o.59| 1.15| 0.87|
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6,417,499
6223931 ™77 018,542 5998907

5,690,939 J— - 1'512'903 1,527,610 1,5_77,_270 1'495'047
3 1,381,124 —
12 13 14 15 16 16Q1 16Q2 16Q3 16Q4 17Q1
12 ~ 16 five-year sales(NTD/1,000) 2016 ~2017Q1 sales(NTD/1,000)

27



68,265
58,167 58,647 59,384
49,719

12 13 14 15 16

12 ~ 16 five-year sales QTY(ton)

rO/16 &%

17,717 17,609 18,184

14,756 15,419

16Q1 16Q2 16Q3 16Q4 17Q1

16Q1 ~17Q1 sales QTY(ton)

28



10.33%

12.74%

17.69%

13.53%

18.25%

12

13

14

15

16

12 ~ 16 five-year gross profit margin
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22.07% 21.08%

17.19%  17.99%
15.34%

—

16Q1 16Q2 16Q3 16Q4 17Q1

16Q1 ~17Q1 gross profit margin
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10.30%

5.25% 5.34%

3.32%

10.05%

6.68%

8.18%
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10.30%

14.56%

13.12%

12

13 14 15

12 ~ 16 five-year operating profit ratio

16

16Q1

16Q2

16Q3

16Q4

17Q1

16Q1 ~ 17Q1 operating profit ratio
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Sales allocation
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NTD/1000;%

20134 20145 E 201546 E 20165 2017Q1
Fasteners 3,525,171 56.64| 3,719,433 57.96| 3,659,555 60.80 3,583,150, 59.73] 896,701] 59.98
Drawn Wire 1,670,988  26.85/ 1,643,490 25.61| 1,225,770, 20.37|1,243,669] 20.73] 316,475 21.17
Other 381,685 6.13 422,404  6.58 408,885 679 422,843 7.05 97,504  6.52
Special Parts 646,087 10.38 632,172 9.85| 724,332 12.04] 749,245 12.49 184,367 12.33
Sum 6,223,931 100.00 6,417,499 100 6,018,542 100 5,998,907 100 1,495,047 100
Gross profit margin NTD/1000;%

Fasteners 500,853 14.21] 778,625 20.93] 580,278 15.86) 784,083 21.88 223,769 24.95
Drawn Wire 108,914 6.52 165,150, 10.05f 60,938 497 124,488 10.01 46,513 14.70
Other 120,013 31.44] 128,648 30.46/ 98,895 24.19 112,694 26.65 30,644 31.43
Special Parts 63,179 9.78 62780 9.93 74,048 10.220 73,558 9.82 14,488 7.70
Sum 792,959 12.74/1,135,203] 17.69 814,159 13.53/1,094,823] 18.25 315,115 21.08
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Executive and operational vision =g

® Increasingly reduce branch and shipment from each branches to take
more efficient way for selling. Annual sales goal for 2017: increase
growth in China fasteners market to 20% - export market 8% -
stainless steel market 5%.

€ Reduce cost via E-commerce and regional warehouses and increase
daily order purchases. By using all-around system, to promote capital
efficiency and continuously launch new product and product
specification.

€ Main growth for future market will be enterprise transformation and
substitution. China government has confined production of frequency
electric furnace from 2016 and the sub-market will radically decrease
there after. The expected growth from main stream production line
will be very positive.

€ Promote sales to Europe and USA market to extend the benefit.



Dividend Policy R—
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» Maintain High interest rate and raise Return On Equity.

» Stable, mainly cash dividend.

ltems/Year ( 14 ( 15 | 16 [ 1701 |
Return on equity(%) [ 1484 661  1332| 417
Cash dividend(NTD) | 22 1 2| d
Earnings Per Share(NTD) | 3.05 1.42 278 0.87
Interest Rate(%) [ 72131 7042 7194 ?

33
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