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Disclaimer 7 0O/NG E88

® This PPT is made by TONG MING ENTERPRISE CO.,LTD.. All written
data, information and recommendation are based on vailed resources
and edited accordingly under trust by the Company. The TONG MING
ENTERPRISE CO.,LTD.. faculty makes no claim, promise, or guarantee
of any kind about the accuracy, completeness, or adequacy of the
content of the presentation and expressly disclaims liability for errors
and omissions in such content.

® This PPT serves only for reference, any copy or use for other purposes
without permission from TONG MING ENTERPRISE CO.,LTD. is
prohibited.



Company Milestone

1rO0/16 RH

» North China storehouse set up, start operation from July.
» Tong Ming.Biz as the new E-commerce identity mark

» The combination of domestic branch

Founded distribution division, TONG 4.0

» Upgrade the E-Commerce English version website,
strengthen its functional use.

» East & South China area storehouse set up.

» 12/16 first public listing on Taiwan Stock Exchange.

-
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» TONG MING ENTERPRISE CO.,LTD, established. .

> Completed 20,000 class Retrieval System/RS " 3

1998
> 1st-stage factory completed, started producing fastene ]

TONG MING (Jiaxing ) Co., Ltd., Former TONG MING
ENTERPRISE CO.,LTD, was founded AR




Regional Storehouses
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1r 0715 RS

B North China storehouse-Tianjin
Area: 2,000 m?
Inventory Capacity: 600 tonne

B East China storehouse-Jiaxing
Area: 6,000 m?
Inventory Capacity: 3,500 tonne

B South China storehouse-Foshan
Area: 2,700 m?
Inventory Capacity: 650 tonne



7rO/16 9%

East-north branch:
Harbin, Qingdao,
Dalian. 3 in total.

West-north branch:
Xi'an.

North China branch:
Beijing, Jinan,
Shenyang, Tianjin,
Shijiazhuang.6 in total.

North-west
region

South China *

‘Reglo

~

South China branch:
Guangzhou, Shenzhen,
Zhongshan, Zhongshan,
Foshan, Dongguan. 6 in total. 6



Product and Application =015 =5

® Stainless Steel Fasteners:
Screws * Nuts
Construction Hardware
Stamping parts

® Stainless Steel Wires

Tiny, but stays all around.



Product and Application =AG =5

« Solar Power Industry







Product and Application

7ronG x4
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Product and Application

® High-Speed Rail
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Product and Application =016 EE

- New energy automobile battery
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__________

* New energy
automobile battery



Product and Application

« 5G base station

Téléphonie analogique
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Product and Application ir 0G5 £9
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Chinanews.com
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The change-China environmental protection
7r0/15 %3

 Industrial impact

The supply of secondary markets will be getting declined, and the
regulations will be getting strict.

« The change of market [ product

price

18
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New exhaust gas treatment
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New exhaust gas treatment 20
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Wire placement area:



Disposal material area  »




The ch fi ' I k
e change ofr International market =

« Regional cooperation
« Expand the platform

23



Sales Analysis & Target Market

7r0/15 %3

ltems Stainless Fasteners Fasteners Niche Products
Steel Wires (Export) (Domestic Sale)
High-Class
Business Made-To- Made-To- Bulit to Stock Customer
model Orders Orders orientation
services
Chinese end - . 5,000+ er Jigiene
Customers . Mainly Export product
factories Dealers
demanders
Revenue
Percentage 20.73% 20.64% 46.14% 12.49%
(year2016)
Revenue
Percentage 20.92% 18.18% 46.33% 14.57%
(1-9M 2017)




Competitive model =/ £

€ For Taiwanese manufacturers, manufacturing is not a big
problem -

€ Use the general economic thinking to make decisions -

€ Use the individual economic thinking to design the
network.

€ Procurement maximization, sales minimized.

€ No industry is a traditional industry, only the traditional
model -

€ Strengthen the company, then increase the number of

customers.
25



False & True Double Engine

7ronG x4

5,000 Dealers

« Refine transaction
 Spread the risk
 Disperse industry

 Elongating the competitive frontlines

Manufacturing capacity

« Expand the scope
« Elasticity enhancement

 Performance improvement

Strategic outsourcing

 Product diversity

« Strategic partner

26



High Efficiency In Production =015 =0




Preparing For The Future

rOf1G EH
Year 2015 2016 2017/1-9 2017 (Expect)

Products Capacity | Output | Capacity | Output | Capacity] Output Capacity § Output
Fasteners 36,000 | 33,366 | 46,800 | 39,223 | 40,0000 33,121] 528001 44,500
f/j‘Ste”ers 58% |  61% 66% | 64% |  67% 66% 66% 65%
\[,)Vri?;"” 26,000 | 21,564 | 24,000 | 22,302 | 20,0000 17,116] 27,2000 23,500
\?Vri?:"(‘,/o 42% | 39% 34% | 36% |  33% 34% 34% 35%
Amount 62,000 | 54,930 | 70,800 | 61,525 | 60,0000 50,237 80,000] 68,000




Strong Logistic 5FONG =88

¥ \ \ \ \

ORDERING PRODUCTION WAREHOUSE COLLECTING

DELIVERY

S ’ | S

—

31,478 items + 8,000MT inventory + shortage rate less than5% + idle rate
less than3% = 6,000~ 7,000 orders/day
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1r 0715 RS

ERP
Enterprise Resource
Planning
4 N 4 )
AS/RS Bl
Automatic Storage/ H Business
Retrieval System v Intelligence y
\ J \
Vq, "\
| High
Efficiency
Solution /
r \\\/ \f p
B2B+B2C WL\IIS
Warehouse
SYSTEM Management System

\_ J \_ J
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North China area warehouse
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South China area warehouse
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East China area warehouse
Head Office domestic warehouse
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East China area warehouse
Head Office domestic warehouse




7rO/16 9%

Head Office domestic warehouse
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Nickel Price sFO/NG &5

January, 2013 -Nov, 2017
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A year trend of nickel prices =005 =5

Nickel Price
Nov, 2016 -Nov, 2017
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Financial Review =0/ 68

€ 2012-2016 five-year sales
2017 Q1 ~ 2017 Q3 Sales

€ 2012-2016 five-year sales quantities
2016 Q1 ~ 2017 Q3 sales quantities

€ 2012-2016 five-year gross profit margin
2016 Q1 ~ 2017 Q3 gross profit margin

€ 2012-2016 five-year operating profit ratio
2016 Q1 ~ 2017 Q3 operating profit ratio

€ 2013-2017 Q3 sales allocation and gross profit margin
@ Profitable Growth
€ Dividend Policy

41



Statement Of Income P pp—

NTD/1000

Items 2012 2013 2014 2015 2016

Sales l 5,690,939| 6,223,931| 6,417,499| 6,018,542| 5,998,907|
Gross Profit | 588,087| 792,959| 1,135,203| 814,159| 1,094,823|
Net Operating l 188,658| 326,718| 660,921| 321,117| 603,005|
Income

Profit Before

Income Tax From 178,197 292131 652,640 323.110 597791
Continuing

Operations

Net Profit For The 163,225 240,795 516,122 237,283 467,632
Period

Earnings Per Share

(NTD) | 1.08| 1.56| 3.05| 1.42| 2.78|



Statement Of Income -
rO/1G x®4%

NTD/1000
Sales l 1,495, 047 1,866, 698 2,076, 689
Gross Profit | 315,115 254,235 446,510|
Net Operating Income l 196 110| 131 726| 317,836|
Profit Before Income Tax
From Continuing 198,510 124,515 293,007
Operations
Net Profit For The Period l 146 669| 88 292| 212,132|
Earnings Per Share
(NTD) | 0. 87| 0. 52| 1.26|



6,417,499
6,223,931 “ "
e 6,018,542 5,998,
5,690,939 5,998,907

12 13 14 15 16

12 ~ 16 five-year sales(NTD/1,000)

7ronG x4

2,076,689

1,866,698

1,512,903 1,527,610 1.577.270

1,381,124 1,495,047

16Q1  16Q2 16Q3 16Q4 17Q1  17Q2  17Q3

2016Q1 ~2017Q3 sales(NTD/1,000)

44



7rO/16 9%

3,221
68,265 2,510 i
58,167 58,647 59,384 1164 1560 2119 i
49,719 1050 el T
(=] =
13,855 19,647
16553 16040 16,084 17,98
18,497
12 13 14 15 16 16Q1 16Q2 16Q3 16Q4 17Q1 17Q2 17Q3
12 ~ 16 five-year sales QTY(ton) 16Q1 ~17Q3 sales QTY(ton)
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7rO/16 9%

17.69% 18.25%
22.07% 21 08% 21.50%
12.74% 13.53% 17.19% 17.99%
15.34%
10.33% 13.62%
12 13 14 15 16 16Q1 16Q2 16Q3 16Q4 17Q1 17Q2  17Q3
12 ~ 16 five-year gross profit margin 16Q1 ~ 17Q3 gross profit margin

46



3.32%

5.25%

10.30%

5.34%

10.05%

12

12 ~ 16 five-year operating profit ratio

13

14

15

16

6.68%

16Q1

8.18%

16Q2

10.30%

16Q3

7ronG x4

14.56%

16Q4

13.12%

17Q1

7.06%

17Q2

15.30%

17Q3

16Q1 ~ 17Q3 operating profit ratio
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7ronG x4

Sales allocation NTD,/1000;%
) 2017/1-9

Fasteners 3,525,171 56.64| 3,719,433 57.96| 3,659,555 60.80| 3,583,150, 59.73| 3,151,587 57.95
Drawn Wire | 1,670,988 26.85| 1,643,490 25.61| 1,225,770, 20.37| 1,243,669 20.73| 1,317,627 20.92

Other 381,685 6.3 422,404 658 408,885 679 422,843  7.05 356572 656
Special Parts 646,087 10.38 632,172 9.85| 724,332 12.04] 749,245 12.49 792,648 14.57
Sum 6,223,931 100.00| 6,417,499 100 6,018,542 100 5998,907 100 5438434 100
Gross profit margin NTD/1000;%
) 2017/1-9
Fasteners 500,853 14.21 778,625 20.93 580,278 15.86 784,083 21.88 705238 22.38
Drawn Wire 108,914 6.52 165,150 10.05 60,938 497 124,488 10.01] 141,188 1241
Other 120,013 31.44| 128,648 30.46 98,895 24.19) 112,694 26.65 109,349, 30.67

Special Parts 63,179 9.78 62780 9.93 74,048 10.22f 73,558 9.82 60,085 7.58
Sum 792,959 12.74/ 1,135,203 17.69] 814,159 13.53 1,094,823 18.25/ 1,015,860, 18.68

48




Executive and operational vision =

@ The synergistic effect of access is becoming stronger °

@ The sales function of branch will be consolidated one by one
and reducing the need of manpower to improve the efficiency of
delivery -

€ E-commerce, the improvement of regional warehouses and
the continuous development of new products and sales models.

€ Growth momentum: the quality of the market demand, the
establishment of nominal -

®Stock is an extension of opportunity

49



Dividend Policy N——
1 /&

» Maintain High interest rate and raise Return On Equity.

» Stable, mainly cash dividend.

Items/Year ' 14 ' 15 ' 16 ' 17/1-9 '
Return on equity(%) | 1484 661 13321 1258
Cash dividend(NTD) | 22 1 2 ?
D) | 3.05 | 142 278 265

l

7213 7042 7194 ?

Earnings Per Share(NT
Interest Rate(%)

50



Tong Ming area
152,000 square
meters




